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Agenda

• NRC’s safety culture history

• Safety Culture Policy Statement (SCPS)

• SCPS completed and planned activities

• NRC’s agency culture
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NRC’s Safety Culture 
History
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• Commission Policy Statement: Nuclear Power 
Plant Operations1989

• Commission Policy Statement: Freedom to Raise 
Safety Concerns Without Fear of Retaliation1996

• Davis-Besse Reactor Head Degradation Event

• NRC Reviewed Reactor Oversight Process (ROP) 
to more fully address safety culture

2002

• Regulatory Issues Summary - ROP2006
• Commission Direction to consider a Safety 

Culture Policy Statement (SCPS)2008
• Commission Approves Draft SCPS and Final 

Safety  Culture Policy Statement published in 
June, 2011.  2011



Statement of Policy

Sets forth the Commission’s expectation
that individuals and organizations 

performing regulated activities establish 
and maintain a positive safety culture 

commensurate with the safety and 
security significance of their actions and 

the nature and complexity of their 

organizations and functions 
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Safety Culture Policy 
Statement Definition
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Nuclear safety culture is the core values 
and behaviors resulting from a collective 
commitment by leaders and individuals to 
emphasize safety over competing goals to 

ensure protection of people and the 

environment



Safety Culture Policy 
Statement Traits

• Leadership safety values and actions

• Problem identification and resolution

• Personal accountability

• Work process

• Continuous learning

• Environment for raising concerns

• Effective safety communication

• Respectful work environment

• Questioning attitude
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Safety Culture Policy 
Statement  Security Preamble

Experience has shown that certain personal and 
organizational traits are present in a positive safety 
culture.  A trait, in this case, is a pattern of thinking, 

feeling, and behaving that emphasizes safety, 
particularly in goal conflict situations, e.g., production 

vs. safety, schedule vs. safety, and cost of the effort vs. 
safety. It should be noted that although the term 

“security” is not expressly included in these traits, safety 
and security are the primary pillars of the NRC’s 

regulatory mission.  

Consequently, consideration of both safety and security 
issues, commensurate with their significance, is an 

underlying principle of this Statement of Policy. 
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Safety Culture Policy 
Statement Completed and 

Planned Activities 

• Conferences/workshops

• Educational tools

• Common language initiatives

• International outreach
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NRC Oversight of Safety 
Culture

• Reactor Oversight Process (ROP)

– “Cross-cutting” areas:  human performance, 

safety conscious work environment, and 

problem identification & resolution

– Inspections

• Engaging licensees if a safety culture 
issue is identified

– Self assessments

– Third-party assessments
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NRC Internal Safety Culture

• Consider the tenets of the SCPS as they 
relate to NRC’s culture and in particular, 
the NRC values. 

• Strengthen programs/processes and 
influence attitudes and behaviors to 
support and continuously improve NRC’s 
culture
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