Title: Consultancy Meeting on Peer Review of Exemplary Training Materials to Strengthen Regulatory
Capabilities for Countries Embarking on Nuclear Power

Location: Vienna, Austria
Dates of Mission: 2013-07-22 to 2013-07-26
Objectives:

The purpose of the meeting was to review draft material on Leadership and Management System for
Regulatory Body. These materials will be used to strengthen the Regulatory Capabilities for Countries
Embarking on Nuclear Power through different assistance mechanisms, including workshops.

This review checked the suitability of the training material for its implementation, provided suggestions
to changes to the contents, and identified next steps.

Duties performed:
Review of the draft material, covering, inter alia, the following issues:

- Concept of leadership and management for safety;

- Attributes of an effective management system;

- Management responsibility (Leadership and succession planning);

- Organizational structure;

- Resources management;

- Process management and implementation;

- Safety culture;

- Competences in managing growth and change of organization;

- Knowledge management and transfer;

- Measurement, assessment and improvement; and

- Relevant SSG-16 actions and their implementation, especially actions 72 to 84 related to the
Safety Element: Leadership and Management.

Conclusions:
The consultancy meeting met its objectives.



