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The view from Australia –
supporting country of ANSN 
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•Australia is part of the Asia 
Pacific region
•It has strong relations with 
its neighbours in the region
•Australia has a strong legal 
and regulatory 
infrastructure 
•Australia has an 
independent radiation 
protection and nuclear 
safety regulator
•Focus on 3 S and Radiation 
Protection as key elements 



View from Australia (cont)
• There are currently no 

plans to introduce a nuclear power program in 
Australia

• Australia is one of the largest producers of 
uranium 

• Australia operates a 20MW research reactor, 
producing Mo-99 for the 
domestic use and for export



View from Australia
• Australia faces the same issues in relation to retention 

and development of suitably qualified personnel for its 
operating organization and regulatory body

• Australia has had the benefit of a review of its regulatory 
system by an IRRS in 2007 and will have a follow up IRRS 
in 2011

• Australia’s nuclear safety and security infrastructure and radiation protection system 
benefits from its active participation in regional and 
global initiatives  – even in the absence of a nuclear power 
program.



Collaboration and co-ordination 

• Australia supports the strengthening of capacity and infrastructure at 
the regional and national level through active collaboration and co-
ordination so that an effective and sustainable nuclear safety and 
security infrastructure and system of radiation protection is 
developed in each country 

• Human and IT networks, peer review, program review and 
assessment and international collaboration and support are all 
essential elements of these endeavours



Collaboration and co-ordination 

• Global and regional networks can enhance the effectiveness of 
national infrastructure by:
– Providing a mechanism for optimal legal and regulatory structures to be 
identified;

– Identifying and promulgating Best practices particularly having regard tp
the stage and scope of a country’s nuclear safety and radiation 
protection infrastructure 

– Providing a mechanism for a dialogue between countries in the network 
to ensure appropriate review and assessment of national infrastructure



Collaboration and co-ordination 
What is the most effective way to structure these interactions so that 

they achieve maximum benefit in areas of need?

GOOD Program Design

ROBUST Program Assessment 

CONTINUOUS IMPROVEMENT  of programs and processes 
for collaboration



Good Program Design 
• Programs must be well designed and represent 

a good understanding of each region, and within 
each region each country’s, national need

• The needs analysis should be based on a 
country’s own assessment as well as a peer 
assessment of priority on external references 
such as IAEA Safety Standards documents (the 
set of underlying references for IRRS missions)



Good Program Design 
• The IAEA has an has an 

essential co-ordinating 
role 

• Each mature nuclear 
country in the network 
has an essential role as 
mentor and assistant in 
this process

• It also requires an 
evaluation process



Robust Program assessment 
• Measurement processes to 
assess the on-going 
effectiveness of each capacity 
building program must be put 
in place to review 
effectiveness and identify key 
areas for further development 

• To ensure proper evaluation, 
the criteria for measuring 
success must be defined for 
programs at the outset.



Robust Program Assessment 
• Criteria for measuring success should be both 

qualitative and quantitative and be related to each country’s needs and stage of development as a 
participant in the global nuclear safety and security 
regime. 

• Qualitative indicators are more difficult to define –
however, the development of qualitative performance 
measures assist in the refinement of areas that require increased attention or development  or indeed 
the recognition that part of the task may have been 
completed and only requires continuous improvement thereafter



Continuous Improvement  
• Established networks need to offer their programs to newly 

emergent networks so that there is avoidance of duplication of 
programs.

• New networks should consider the value of both regulatory and 
operator involvement in the networks 

• Strong liaison between the networks should be encouraged 
including invitations to attend each others’ events and encourage 
cross network collaboration including for instance a role in 
evaluating each others programs – a peer review of the 
effectiveness of a regional network



Continuous Improvement 
• Common criteria can be derived as we are all working toward the common goal of strengthened nuclear safety infrastructure
• Discussion and dialogue to evaluate the success of programs on an on-going basis
• Ensuring that countries provide access to key expertise and competence to assist others regionally and globally
• Effective shared information systems which are open and available for all MS to utilise



Collaboration
• IS THE KEY TO OUR CONTINUING 

SUCCESS IN BUILDING CAPACITY TO 
ENHANCE THE GLOBAL SAFETY AND 
SECURITY REGIME OF WHICH WE ARE 
ALL A PART

• THANK YOU FOR YOUR ATTENTION


