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Australia’s national framework

• Australia is a federation
• Nine jurisdictions: six states, two territories and 

the Commonwealth (the Federal Government)

• Each jurisdiction is responsible for its 

own radiation protection regulation in 

accordance with its legal framework

Commonwealth



ARPANSA – the Commonwealth regulator

• ARPANSA independently regulates 
Commonwealth entities that use or 
produce radiation

• All Australian nuclear installations

• Research, advice and services

• Promotes national uniformity

• Portfolio agency under the 
Department of Health
• CEO reports directly to the Minister and to 

Parliament
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State and territory regulators
• States and  territories regulate radiation safety in hospitals, research and 

industry, and uranium mines

• Most regulators are in the health portfolio; however, two (SA and NSW) are 
in the environment portfolio

4

Queensland New South Wales Victoria South Australia Tasmania Western Australia Northern Territory Australian Capital
Territory

Queensland Health Environment 
Protection 
Authority

Department of 
Health and Human 

Services

Environment 
Protection 
Authority

Department of 
Health and Human 

Services

Radiological 
Council

Department of 
Health

ACT Health



SARIS and summary report

• SARIS tool was not geared to a multi-
jurisdictional mission
• Australia used Word template of questions, submitted nine 

self-assessment responses and uploaded >800 
documents(!)

• Self-assessment questions were often not 
directly linked to the information required for 
the Summary Report
• The self-assessment questions were often repetitive and 

many questions were asked again in multiple modules.

• They also were not interconnected and lacked a narrative 
that was evident in the summary report



The IRRS mission to Australia (2018)

• Australia’s second mission – the first in 2007 (FUM 
in 2011) covered only Commonwealth (ARPANSA)

• All nine jurisdictions participated in 2018
• Only the Commonwealth (ARPANSA) participated in all modules

• The states and territories selected modules 5-9

• States and territories do not regulate nuclear installations

• The mission was successful – well managed, an 
excellent team and conducted in good humour

• However, the main challenge for the IRRS team was 
how to manage a federated Member State with nine 
radiation regulators



Generating momentum

• The most important outcome from the 
IRRS mission was the momentum it 
generated 
• In particular, for the Australian regulators to tackle 
‘national uniformity’

• Australia has developed an action plan and 
has participation from all regulators

• This whole-of-country participation will 
significantly improve planning for the 
follow-up mission



Conduct of the mission

• A multi-jurisdictional mission is a challenge for all stakeholders
• Each jurisdiction had its own objectives and perspectives

• Communication to and from the liaison officer is critical to success 

• Logistics and scheduling also proved challenging
• Interviews for modules were conducted with all nine jurisdictions rather than 

individual

• This left little time for follow-up interviews

• Lots of pizza got eaten



Conclusions

• Multijurisdictional missions can be done – but with difficulty

• Multijurisdictional missions should be done – to cover all essential 
aspects of radiation safety (nuclear safety often in the hands of a single 
federal regulator)

• IRRS guidance, IAEA procedures should be developed to facilitate the 
missions

• Requires a somewhat larger than normal, and highly experienced, team

• End result was a balanced report with appropriate weight to all 
jurisdiction, reflecting their module participation
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