Survey Report

The Global Nuclear Safety and Security Network
Developing Capacities, Sustaining Results

Introduction
In an increasingly globalised and interconnected
world embarking on nuclear energy, the Global
Nuclear Safety and Security Network (GNSSN) has
emerged as a gateway to strengthen the nuclear
safety and security infrastructure in the Member
States. GNSSN supports Member States efforts in
building the necessary competences and capacities for
achieving safe, secure and sustainable nuclear power
programme.
GNSSN is the access point to 14 other networks
addressing global, regional and thematic initiatives,
as well as several national nuclear safety knowledge
management platforms. Therefore, this survey is an
assessment of the work that has been completed so
far, aiming at further enhancing the efficiency and
effectiveness of GNSSN, by improving the lines of
communication and strengthening the ties between
the members and the Global Nuclear Safety and
Security Network.

Background
As per the Statute of the International Atomic
Energy Agency (IAEA), one of the main functions
of the IAEA is “To foster the exchange of scientific
and technical information on peaceful uses of
atomic energy” (Article III.A.3). Article VIII.C also
states that the Agency “shall take positive steps
to encourage the exchange among its members of
information relating to the nature and peaceful uses
of atomic energy and shall serve as an intermediary
among its members for this purpose”. Therefore,
the IAEA is committed to facilitating the exchange
of information, experience and knowledge among
its Member States, including with ensuring the
secretariat of the GNSSN.
In turn, the GNSSN also supports the IAEA’s Nuclear
Safety and Security Programme (Major Programme
3), which covers one of the IAEA’s essential
statutory functions. Finally, and in line with the
IAEA Action Plan on Nuclear Safety, the GNSSN, as
a knowledge network, is part of an integrated IAEA
methodology for capacity building and contributes
to enhancing international cooperation and dialogue
in the field of nuclear safety and security.

Objectives
This survey is part of the GNSSN initial
assessment, needed for the implementation of
the GNSSN Strategic Approach. Its main aim
is to provide baseline information about the
general issues, as well as to gather concrete
recommendations and feedback.
In practice, this survey serves as an
evaluation of the network’s capability to
enhance and strengthen governmental,
organizational and individual competences
and capabilities.
The GNSSN survey seeks to analyse three
main areas of analysis:
1. Profile of the members
2. Synergy among stakeholders
3. Dynamics of the Network

Methods
The GNSSN survey was designed in
collaboration with the GNSSN Core
Working Group, taking into account
the Asian Nuclear Safety Network
(ANSN), Rostechnadzor, the Arab
Network of Nuclear Regulators
(ANNuR) and the Forum of Nuclear
Regulatory Bodies in Africa (FNRBA)
Surveys. It was conducted by means
of an online questionnaire sent to the
participants by email.
The online questionnaire was open
from 11th of August 2014 until 29th of
September 2014. It comprised total of
14 questions, mostly objective with a
single open-ended question.

Results
Profile
of the
Members
The GNSSN survey was
carried out among 516
people from 75 Member
States.

What is the type of your organization?

22.0%

1.4%
NEPIO

Government

11.4%
TSO

52.5%
Regulator

12.8%
Operator
How would you describe yourself as a participant?

16.4%
Recipient

20.9%
Observer

13.1%
Contributor

49.6%

Active participant

Profile
of the
Members
Through the networks officers

15.6%
33.9%

Through events organized by the
network
What are the most effective
means to establish contacts/
relationships with other
organizations/members?

Expectations, room for
improvement:
Evaluation of each activity
in the network (workshop,
expert mission)

40.7%

Through other network members

86.21%

Should be performed
systematically
Is not necessary

Do you have an existing
centralized web based
information resource on
nuclear safety and security?
(Online regulations/operating
experience/incident reports
etc.)

69.0%

Through the IT platform

No

Yes

13.79%
51.2%
48.8%

Synergy
among
stakeholders
Supporting
the
development
of certain
activities or
projects

In your opinion what is the role of the GNSSN towards its members?

Strongly disagree

0.83%

Disagree

1.11%

Neutral

11.73%
56.42%

I agree

29.88%

Strongly agree

Strongly disagree

Undertaking
capacity
building
activities and
facilitating
involvement

Disagree
Neutral

0.84%
1.97%
11.29%
57.34%

I agree
Strongly agree

28.53%

Synergy
among
stakeholders
Encouraging
convergence/
harmonization of
safety and security
approaches at a
global or regional
level

In your opinion what is the role of the GNSSN towards its members?

Strongly disagree

0.84%

Disagree

0.84%

Neutral

51.41%

I agree

34.18%

Strongly agree

Strongly disagree

Facilitating
the sharing
lessons learnt
and good
practices

12.71%

Disagree
Neutral
I agree
Strongly agree

0.56%
1.12%
6.47%
50.42%
41.40%

Synergy
among
stakeholders

In your opinion what is the role of the GNSSN towards its members?

0.84%
7.02%
Neutral

Disagree

0.56%

Strongly disagree

Encouraging
international
cooperation and
coordination
through
networking

47.19%
I agree
44.38%
Strongly agree

Dynamics
of the
Network
Quick
response
to
queries

How well does GNSSN meet your needs?
Don’t know
Needs improvement

11.17%
49.84%

Adequate
Very well

Administrative
follow up
with IAEA
Secretariat

17.82%

Don’t know
Needs improvement

21.14%
18.31%
11.41%
46.54%

Adequate
Very well

23.72%

Dynamics
of the
Network
Coordination
between
members and
Thematic
groups

How well does GNSSN meet your needs?
Don’t know
Needs improvement

15.82%
45.97%

Adequate
Very well

Dissemination
of information
about
upcoming
events

17.31%

Don’t know
Needs improvement

20.89%
10.71%
19.64%
45.23%

Adequate
Very well

24.40%

Dynamics
of the
Network
Dissemination
of information
about key
achievement of
the network

How well does GNSSN meet your needs?
Don’t know
Needs improvement

19.87%
50%

Adequate
Very well

Efficient
technical
information
resource

11.74%

Don’t know
Needs improvement

18.37%
11.64%
21.19%
47.46%

Adequate
Very well

19.70%

Dynamics
of the
Network
Collaboration
among
members

How well does GNSSN meet your needs?
Don’t know
Needs improvement

12.23%
21.49%
48.05%

Adequate
Very well

Facilitating
co-ordination with
policy and decision
makers on regional
and international
level

Don’t know
Needs improvement

18.20%
17.71%
20.42%
45.94%

Adequate
Very well

15.91%

Dynamics
of the
Network
Facilitating
networking
between
members

Is GNSSN effective in serving its members?
Don’t know
Not effective

11.42%
6.98%
58.41%

Effective

23.17%

Very effective

Coordinating
activities

Don’t know
Not effective

12.21%
7.07%
59.80%

Effective
Very effective

20.90%

Dynamics
of the
Network
Creating
knowledge

Is GNSSN effective in serving its members?
Don’t know
Not effective

12.10%
10.82%
57.32%

Effective
Very effective

Facilitating
knowledge
sharing

Don’t know
Not effective

19.74%
10.25%
8.01%
57.69%

Effective
Very effective

24.03%

Providing
technical
assistance/
capacity building

Don’t know
Not effective

Don’t know
Not effective

54.66%
17.68%
16.02%
14.42%
56.41%

Effective
Very effective

Promoting the
work of the
members and
the network

12.21%

Effective
Very effective

Supporting the
members in
pursuing their
goals

15.43%

Don’t know
Not effective

13.14%
16.77%
10.64%
55.48%

Effective
Very effective

17.09%

Dynamics
of the
Network
How much has your
participation in the
GNSSN activities
influenced you or your
organization’s work?

47.09%

45.04%
33.54%

30.96%

15.01%

14.83%
2.23%

4.15%

In general

Very significant
impact

On your capacity

45.16%

44.51%

Significant impact

3.22%

3.87%

34.51%

32.68%

Little impact
No positive impact
Not at all

10%

14.23%
6.12% 4.83%

On your strategies as an
organization

3.55% 4.20%
On the way you work/ your
practices

Dynamics
of the
Network
How much has your
participation in the
GNSSN activities
influenced you or your
organization’s work?
Very significant
impact
Significant impact

44.83%
31.29%

27.92%
14.83%

16.23%
4.19% 4.83%

On the reach of your work

49.67%

Little impact

1.94% 4.22%
On the sources of knowledge that you have
available for your work

47.89%
31.39%

29.67%

No positive impact
Not at all

49.67%

13.91%

13.54%
2.9% 4.19%
On your ideas and the way you
communicate them

2.58%

4.20%

On your knowledge and the way you apply
it in your work

Dynamics
of the
Network
How much has your
participation in the
GNSSN activities
influenced you or your
organization’s work?
The network is better
fitted to the members
need

54.54%

50.64%

24.19%
13.22%

19.48%
10.32%
1.61%

With regard to other capacity building
initiatives

50.16%

Complementary
Some overlaps
Not relevant
Don’t know

24.42%
13.68%

10.74%
0.97%

With regard to other IAEA activities

14.93%

9.74%
1.29%

Other scientific and technical information
sources

Findings
The members

Synergy among stakeholders

Dynamics of the Network

All things considered, the members of the
GNSSN Network see themselves as active
participants. This is a great achievement
for GNSSN and a positive indicator while
assessing the effectiveness of the activities
organized by the Network. Likewise,
according to the results, these activities
are seen as the best means for establishing
communication channels among the
Network stakeholders. Therefore, GNSSN
Network emerges as a key channel for
Member States for building capacities and
capabilities at national, organisational and
individual levels.

The survey shows more than 91%
agreement on the role of GNSSN Network
in facilitating the sharing of lessons
learnt and good practices, encouraging
international cooperation and coordinationthrough networking. In general terms, the
Network has created an opportunity for
members to collaborate with other experts,
to develop partnerships, and to help build
capacity and competences within Member
States and among GNSSN members.

If any conclusions may be drawn from
the data, it is the positive evaluation
of Network’s performance. When the
participants were asked, “How well does
GNSSN meet your needs?” the positive
answers exceeded 67%. In addition, the
members feel that they are taken into
account in the decisions making process
and more than 76% believe that GNSSN
is effective in serving its members. The
survey demonstrates that GNSSN is
instrumental in spreading best practices
and continuously ensuring improvements
in nuclear safety.
Perhaps the most remarkable outcome is
that over 92% of participants agree that
their participation in the GNSSN activities
positively influenced their contribution in
the organization’s work. Participants agree
that the Network is an important platform
for sharing information among experts in
order to achieve a high level of safety and
security of nuclear infrastructure around
the world.

The “Do not know” factor
The attempt to discover how close is
the relationship between the members
and the Network and how they evaluate
the Network performance, highlights an
aspect that is important to analyse. Within
the three key questions: “How well does
GNSSN meet your needs?”, “Is it Effective
in serving GNSSN members?”, and “Do you
believe GNSSN Provides a much needed
service in the field of nuclear safety and
security?”, the average of the “Do not
know” answer was 13.10%. This reflects a
certain unawareness of the Network’s work
by some members. The largest percentage
of the “Do not know” answer was reached
with the question “Administrative follow
up With IAEA Secretariat”. This result
presents a challenge in the short term,
firstly in the sphere of enhancing internal
communication, and secondly in improving
the relationship between the GNSSN
members and the IAEA Secretariat.

Summary
During August and September 2014,
the Global Nuclear Safety and Security
Network (hereafter referred as GNSSN or
Network) survey was carried out among
516 senior managers from 75 Member
States. The purpose of the survey was to
evaluate GNSSN network’s capability to
enhance and strengthen governmental,
organizational and individual competences
and capacities, as well as to provide
concrete recommendations and feedback.
The survey was conducted as an online
questionnaire sent to the participants by
email. It is comprised of 14 questions and it
seeks to identify three main analysis areas:
The first analysis examines the profile of
the GNSSN network’s members and their
expectations of GNSSN. Looking at the
results, 52.5% of the participants belong to
an operator organisation, 49.6% describe
themselves as an active participant of the
network and 69.0% believe that the most
effective means to establish contacts and
relationships with other organizations and
members is through events organized by
GNSSN.

The second analysis aims to clarify the
level of synergy between members and
the network and to what extent are they
at the same level of understanding of
the role and the vision of GNSSN. When
the participants were asked about the
role of the GNSSN towards its members,
86.31% believe and strongly believe that
it is to support the development of certain
activities or projects, 87.87% to undertake
capacity building activities and facilitate
involvement, and 85.59% think that is to
encourage convergence and harmonization
of safety and security approaches at a
global or regional level.
Finally, the third analysis explores the
dynamics within the network and seeks
to uncover how the members evaluate the
work developed within GNSSN. In general,
67.67% of the members believe that GNSSN
meets their needs from “adequate” to
“very well”, furthermore, 71.0% of the
members think that GNSSN delivers a
quick response to queries. Concerning the
efficient technical information resource,
67.16% of the participants believe that
the network fulfills their expectations.

When the members where asked about
how effective is GNSSN in serving its
members, 81.59% agreed on “effective”
to “very effective” in facilitating
networking between members. Overall,
an average of 74.49% of the members
agree that their participation in the GNSSN
activities influenced the impact of their
organization’s work from “Significant” to
“Very significant”.
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