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AGENDA

• Status

• Overview: structure & content

• Performance Management Strategy

• The way forward
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EPnet status

• Launched during the GC58 (September 2014)

• After 20 months: close to 400 users registered

• Critical Network improvements with migration to 

SharePoint 2013 (summer 2015)
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EPnet structure
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EPnet content
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IEC events participants Main Sites

(for meetings, events)

Supporting doc.

(meeting materials, 

photos, etc.)
Discussion forums Surveys

Library: Sites contents

(repository of data, apps)

New with 

SharePoint 

2013

ACCESS CONTROL SET-UP POSSIBLE 

AT ALL LEVELS: Read only, Contribute, 

Edit, etc.

CONTENT APPROVAL BY EPNET OWNERS

(remain draft and not visible to users until 

approval).
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EPnet concept: Professional Networks
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Site for participants
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EPnet content
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EPnet content
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EPnet expected outcomes

• Improved synergy before, during and after IAEA/IEC related 

activities (CS, Workshop, Training)

• Enhanced participation and cooperation in planning and reporting;

• Participants’ perspectives as an input to the activity;

• Better engagement (increased sense of ownership) in follow-up 

activities.

• New way to connect EP professionals in addition to existing 

means 
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EPnet success factors

• Build a community, create valuable content, 

engage in meaningful activities
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EPnet success factors

• Each activity stimulates interest through active 

participation. 

• Engagement is temporary without consistent 

pacing & timing of activities.
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Logical Framework (Logic Model)

Benefits:

• Build a common vision and understanding among stakeholders

• Provide a basis for measuring performance, e.g., list outputs and 

outcomes

Practical use:

• Reviewing activity reports

• Communicating with Management/Stakeholders about performance

• Reviewing project proposals or project evaluations

13



IAEA

Logical Framework (Logic Model)

Inputs Activities Outputs
Immediate 

outcomes

Intermediate

outcomes

Ultimate

outcomes

Components of a Logic Model

Main components of a logic model (sometimes referred 

to as the ‘results-chain’)
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Funding source: 

GNSSN 

EPnet proposed Logical Approach

InputsOutputsOutcomes
productsshortmediumlong

IEC staff for the 

coordination of 

EPnet

GNSSN IT  staff 

(1) for the 

maintenance and 

operation of EPnet

Steering 

Committee or ad 

hoc CS meeting 

(Strategic 

direction).

EPnet is used as a 

collaborative 

platform to 

manage IEC 

consultancy, 

workshop, training.

The IEC and/or the 

EPnet IEC related 

activities promote 

and/or generate 

forum discussions 

for the 

Professional 

Networks

Forum discussions 

specific to IEC 

activities are 

generated within 

EPnet

Forum discussions 

specific to the 

Professional 

Networks are 

generated within 

EPnet

Epnet users 

generate 

discussions and 

take "ownership" 

of the 

"Professionals 

Network" area

Increased level of 

engagement from 

member states 

participants to 

EPnet related IEC 

activities

Increase level of 

discussion 

among member 

states regarding 

EPR topics

GOAL # 1 of GNSSN: Enhanced 

networking and cooperation within and 

among Member States 

Improved level of 

best practices 

dissemination and 

knowledge transfer 

among & between 

member states

GOAL # 2 of GNSSN: Strong platform for 

sharing technical knowledge

Improved 

capacities in 

member states

Goal 3 of GNSSN: Enhancing 

competence in nuclear safety and security

Goal 4 of GNSSN: Achieve high level of 

nuclear safety and security through a 

harmonized [holistic] approach to capacity 

building.
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Business flowchart
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EPnet proposed Performance 

Management & Evaluation Structure

Developing a Performance Management Strategy from a Logic Model

Expected Results Performance Indicators Performance Indicators Details

Increased level of engagement from 

member states participants to EPnet related 

IEC activities

# of IEC activities (Consultancy, 

Workshop, Training) using EPnet

Data Source: IEC Activity Master List & EPnet database.

Frequency of data collection: Annual 

Target: 10% (first 12 months), 25% (second year).

Date to Achieve Target: December 2015, December 2016

# of EPnet users associated with IEC 

activities

Data Source: IEC activities participant list, EPnet

database

Frequency of data collection: Annual 

Target: 50% of registered participants (first 12 months), 90 

% (second year)

Date to Achieve Target: December 2015, December 2016

Number of EPnet forum discussion 

related to IEC consultancy meeting, 

workshop or training.

Data Source:  EPnet IEC activities forum discussion areas

Frequency of data collection: Annual for activity with at 

least 6 months old.

Target: ratio 3:1 (forum discussion vs IEC activities)

Date to Achieve Target: December 2015
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EPnet proposed Performance 

Management & Evaluation Structure

Increase level of discussion among 

member states regarding EPR topics

(i) Number of total EPnet users

(ii) Number of total forum 

discussions

(i) 

Data Source:  EPnet

Frequency of data collection: Annual.

Target: 150 (first 12 months), 10% increase annually

Date to Achieve Target: December 2015

(ii) 

Data Source:  EPnet Forum discussion areas

Frequency of data collection: Annual.

Target: 5 (first 12 months), 5% increase annually

Date to Achieve Target: December 2015

Improved level of best practices 

dissemination and communication among 

member states

Beyond EPnet unique influence N/A

Improved EPR capacities in member 

states
Beyond EPnet unique influence N/A

Expected Results Performance Indicators Performance Indicators Details
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The way forward

• Registration process improvement (data & 

synchronisation with NUCLEUS)

• Performance management strategy (validation & 

implementation)

• Promoting & enabling the use of the thematic 

professional networks

19



IAEA

EPnet

THANK YOU  

http://gnssn.iaea.org/regnet/Pages/EPNet.aspx

Mr Pascal DUMONT

Incident and Emergency Centre (IEC) | Department of Nuclear 

Safety and Security 

International Atomic Energy Agency | Email: 

P.Dumont@iaea.org | T: (+43-1) 2600-22497 | 

CONTACTS:
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QUESTIONS & DISCUSSION


