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EXECUTIVE SUMMARY 

 

At the request of the Director General of Agence Nationale de Radioprotection (NRPA) ,Cameroon, 

an international team of four experts in radiation safety visited NRPA from 19 to 23 November 

2007 to conduct an Integrated Regulatory Review Service (IRRS) mission to review NRPA’s 

regulatory framework and its effectiveness. NRPA is the regulatory body responsible for radiation 

protection and safety in relation to activities involving radiation sources and radiation facilities in 

Cameroon. 

 

The purpose of this IRRS mission was to conduct a peer review of NRPA’s regulatory framework 

and the regulatory activities in all regulated sources, facilities and activities, to review its regulatory 

effectiveness and to exchange information and experience in the areas considered by IRRS. It is 

expected that the IRRS mission will facilitate regulatory improvements in Cameroon and 

throughout the world from the knowledge gained and experiences shared by NRPA and the IRRS 

reviewers through the evaluation of the effectiveness of the regulatory framework.  

 

The scope of the mission included sources, facilities and activities regulated by NRPA: medical 

activities, industrial and research activities, safety and security of radioactive sources. It included 

also technical functions, like personnel monitoring, environmental monitoring, foodstuff monitoring 

and calibration of radiation monitoring equipment. 

 

The significance of the IRRS mission for NRPA is increased by the recent nomination of the 

Director General, the president and all administrators of the Board. NRPA can now start 

undertaking its functions and responsibilities. 

 

The IRRS Review Team consisted of senior regulatory experts from three Member States and one 

staff members from the IAEA. The IRRS team carried out the review of NRPA in all relevant areas: 

legislative and governmental responsibilities; responsibilities and functions of the regulatory body; 

organization of the regulatory body; activities of the regulatory body, including the authorization 

process, review and assessment, inspection and enforcement and the development of regulations 

and guides, safety and security of radioactive sources, the management system and the information 

management. 

 

From a series of intensive interviews and discussions with key personnel at NRPA, the observation 

of an inspection, together with the documentation supplied by NRPA in advance of the mission, the 

team presented its findings based on the IAEA safety standards. Additionally, the IRRS team, 

together with NRPA management, discussed some policy issues relating to the regulation of 

radiation safety. The results of the discussions will serve as a useful basis for the evolution of future 

IRRS missions and will assist with continuous improvement in the regulation of radiation safety. 

 

The IRRS Review Team noted the significant effort made by NRPA in the preparation of the 

mission. Throughout the review, the administrative and logistical support was outstanding. The 

IRRS Review Team made recommendations and suggestions that indicate where improvements are 

necessary or desirable to further enhance the legal and governmental infrastructure for radiation 

safety and security, to improve effectiveness of regulatory controls and to better clarify the various 

activities of the NRPA. These recommendations and suggestions are made to an organization that is 

just starting its activities and some of them are related to areas in which NRPA has already initiated 

a programme for change. The IRRS Review Team believes that consideration of the following 

items should be given high priority because the experts considered that they will contribute 

significantly to the enhancement of the overall performance of the regulatory system: 
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 Completion of legislative and regulatory framework for better compliance with international 

standards, with the view to establish an effectively independent regulatory body with clearly 

assigned authority, responsibilities and resources; 

 Effective implementation of regulatory activities of ANRP, based on the existing legislative 

and regulatory framework and with due consideration of the long time existing practices in 

the country; 

 Formalisation of the NRPA organizational structure and recruitment of foreseen staff. 

 

The IRRS Review Team findings are summarized in Appendix V. There was a strong consensus 

among the IRRS Review Team that NRPA and IAEA Member States have been improving the 

regulation of radiation safety through IAEA regulatory review missions and services. 

 

The IRRS Review Team noted that within the NRPA team there is a strong will to advance in the 

field of radiation safety and security and all NRPA staff members seem to be highly motivated to 

turn their organisation into a strong and effective regulatory body. 

 


