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EXECUTIVE SUMMARY 

At the request of the Government of Botswana, an international peer review team of four experts 

and an observer in radiation safety and security visited the Radiation Protection Inspectorate (RPI), 

an executive arm of the Radiation Protection Board (RPB), from 18 to 22 February 2008 to conduct 

an Integrated Regulatory Review Service (IRRS) mission to review the country’s regulatory 

framework and the effectiveness of the RPI, as the body responsible for discharging day-to-day 

regulatory functions for radiation protection and safety in relation to activities involving radiation 

sources and radiation facilities in Botswana. 

The purpose of the mission was to conduct a review of the country’s regulatory framework for all 

regulated activities involving radiation sources, facilities and practices, to review the regulatory 

effectiveness of the RPI and to exchange information and experience in the areas considered by 

IRRS. It is expected that through a comprehensive appraisal process, carried out jointly by the 

reviewers and senior representatives of the RPI and other members of the radiation protection 

community in Botswana, the outcome of the mission will facilitate improvements in regulatory 

infrastructure of the country.  

The scope of the mission included all activities regulated by the RPI in medical, industrial, mining 

and research practices, as well as activities relating to safety and security of radioactive sources.  

The IRRS Review Team (the team) consisted of senior regulatory experts from three Member 

States, as well as one representative and observer of the IAEA. The team carried out the review of 

RPI activities in all areas pertinent to regulatory infrastructure: such as legislative and governmental 

framework, duties and responsibilities, organizational structure, statutory activities (authorization, 

review and assessment, inspection and enforcement), development of regulations and guides, safety 

and security of radioactive sources, general managerial issues including information and quality 

management. 

The objectives of the mission were met by review of documentation provided by the Counterpart 

prior to the mission including copies of legislation and the Pre-appraisal Questionnaire, a series of 

interviews and work sessions with key RPI staff, as well as by the participation in a regulatory 

inspection of a medical diagnostic radiology department. At the exit meeting, the team presented its 

findings, with reference to the international safety standards and related requirements (GS-R-1, 

Code of Conduct and its GIERS), as well as security considerations. Additionally, the IRRS team, 

together with RPI management, discussed key policy issues relating to the regulation of radiation 

safety in Botswana.  

The team noted that the existing legislative framework of Botswana (The Radiation Protection Act, 

2006 and the final draft Radiation Protection Regulations, 2007) is consistent with IAEA safety 

standards and international undertakings. However, there is a need to prepare specific guidance to 

support the legislation. 

The team acknowledged the significant effort made by the RPI management and staff in the 

preparation of the mission. Technical and logistical support extended to the team throughout the 

mission was outstanding. The team made recommendations and suggestions on the improvements 

to be made to strengthen and enhance, where necessary, the legal and governmental infrastructure 

for radiation safety and security, and to improve effectiveness of regulatory control in Botswana.  

Good practices have been identified and highlighted. 
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The IRRS Team believes that consideration of the following major issues, with significant bearing 

on the strengthening the regulatory system of Botswana, should be assigned the highest priority:  

 Effective implementation of regulatory activities of RPI, including the commencement of 

authorization process, based on the existing legislative and regulatory framework, 

 Completion of all elements of the legislative framework, by issuing outstanding 

Regulations, as well as regulatory guidance and procedures in compliance with international 

standards, 

 Development and promotion of radiation safety and security awareness among decision-

makers, stakeholders and the public at large. 

The IRRS team findings are summarized in Appendix V. There was a consensus that through its 

services the mission already contributed to enhancing the effectiveness of regulatory system for 

radiation safety and security in Botswana. Further progress may be reported following the 

implementation of the Action Plan 2008-2009 (Appendix VIII), drawn during the mission. The Plan 

takes due account of the mission’s recommendations and suggestions. 


