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EXECUTIVE SUMMARY 

 

Upon the request of the Romanian Authorities, an IAEA team of ten experts visited the National 

Commission for Nuclear Activities Control (Comisia Naţională pentru Controlul Activităţilor 

Nucleare – CNCAN) from 16 to 26 January, 2006 to conduct an Integrated Regulatory Review 

Service (IRRS) (follow-up mission of IRRT and RaSIA). 

 

The purpose of the mission was to review the effectiveness of the regulatory body of Romania and 

to exchange information and experience in the regulation of nuclear, radiation, radioactive waste 

and transport safety. The mission had two particular objectives: the first one related to the review 

of the progress in implementing recommendations or suggestions resulting from previous 

missions: International Regulatory Review Team - IRRT (May, 2002) and Radiation Safety 

Infrastructure Appraisal – RaSIA (May, 2004) and the second one was to provide further reviews 

in areas where significant changes have been reported since the previous missions. 

 

This mission was the first follow-up mission integrating both IRRT and RaSIA content using the 

IRRS concept. It has demonstrated full compliance with the IRRT and RaSIa content and provided 

a more comprehensive review of the national regulatory infrastructure for nuclear, radiation, 

radioactive waste and transport safety. 

The team reviewed the response to the recommendations and suggestions from the previous 

missions in a systematic manner. During the review the team recognized that CNCAN has taken a 

number of initiatives to improve its effectiveness and efficiency and that it faces a number of new 

challenges. In the opinion of the team these initiatives have resulted in significant improvements. 

 

The team considers that it is important to mention that the number of new recommendations 

reflects the detailed evaluation carried out by each reviewer and the number of such 

recommendations, suggestions and good practices is in no way a measure of the status of the 

regulatory body. Therefore comparisons of such numbers between IRRT/RaSIA reports from 

different countries should not be attempted.   

 

The team considers it important to highlight the proactive role of CNCAN regarding the 

international arrangements as well as its involvement in the International Conventions. In 

particular with the IAEA and other regulatory forums in order to receive assistance/advice and to 

exchange safety related information to continuously improve its effectiveness and efficiency. 

 

In the opinion of the team, many recommendations and suggestions from the previous missions 

have been successfully addressed, particularly those which CNCAN had the full responsibility for 

implementation. Some of them are in preparation status at the level of preparation plan and only 

few of the remaining recommendations need additional efforts in order to be implemented.  

 

Progress has been identified in particular in: 

 

• New Ordinances and Laws  

• Issuing new regulations  

• Improved Organization of the Regulatory Body 

• Consistent authorization process 

• Well planned and implemented of on-site inspections and written procedures 
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• Well established CNCAN Quality Management System 

• Consistent Nuclear Safety strategy for next 5 years 

• Well established authorization process for waste management facilities 

• Encouraging the ALARA Committee on the NPP 

• Developments of Procedures and Check-list for Authorization Process 

 

The report however includes new recommendations or suggestions where improvements are 

necessary or desirable to further strengthen the legal and governmental infrastructure for nuclear, 

radiation, radioactive waste and transport safety. 

 

The team believes that the following items should be given high priority because they were identified 

in several review areas or because the experts consider that they will significantly contribute to the 

enhancement of the overall performance of the regulatory system: 

 

• Nuclear Agency overlap and conflict 

• Regulations containing licensing requirements for nuclear installations to met IAEA 

Safety Standards 

• Insufficient staffing in different Areas considering the regulated installations 

• Insufficient skills on radiation protection area 

• Improvements on safety analysis independent capability 

• Enhancing Probabilistic Safety Assessment capabilities 

• Enhancing conduct of inspections on industrial and medical facilities 

• Improve arrangements among authorization, regulation, inspection for waste 

management activities  

 

The report also includes a number of new suggestions to further strengthen the regulatory body in 

Romania and to support the observed continuous improvement. In addition, the reviewers also 

identified a number of new good practices and these have been recorded for the benefit of other 

Nuclear Regulatory Bodies.  

 

The Mission Findings are summarized in Appendix V. 

 

CNCAN staff put a significant effort into the preparation of the mission. During the review the 

administrative and logistic support was excellent and the team extended full co-operation during 

technical discussions with CNCAN personnel. CNCAN counterparts were enthusiastic and 

interested in obtaining further advice on the way they conduct their work and on their plans for 

further development. 

 

 

 


