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Information Sheet 

 Introduction A.

Many factors affect human performance, for example the organization of an activity, the layout of the 

workplace, equipment, tools and aids, the physical environment, how work is managed and 

supervised, instructions and procedures, communication with others, the workload and working hours, 

and the culture of the organization. The Three Mile Island accident, in 1979, drew attention to the need 

to better understand those human and organizational factors (HOF) for improving individual 

performance, whereas the Chernobyl accident, in 1986, pointed out the relevance of organizational 

issues and the importance of promoting the concept of safety culture. The Fukushima Daiichi accident, 

in 2011, highlighted the key importance of organizational factors, not only those within an 

organization, but also external factors which may influence the safety performance. 

Safe behaviour is not only related to the absence of human errors; human performance in many 

situations has a positive role to play in detecting, preventing and mitigating adverse circumstances. In 

the case of nuclear facilities, HOF which may positively or adversely influence the performance of 

humans and organizations have a direct or an indirect effect on safety. Human factors in the 

organization are critical for safe operation and they should not be separated from technical aspects. 

Indeed, safety results from the interaction of individuals with organization and technology. 
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The principal objectives of regulatory oversight are to provide a high level of assurance that all 

activities performed by the licensee at all stages of the licensing process of a nuclear facility have been 

executed safely and meet the safety objectives and licence conditions. It is essential for a regulatory 

body to widen the scope of its classical oversight approach from a rather technical focus to also cover 

HOF. The regulatory body should ensure that HOF are properly managed by the licensee given their 

contribution to safety, including their significant contribution to events at nuclear facilities. 

It has been noted at various regulatory forums, including the Sixth Review Meeting of Contracting 

Parties to the Convention on Nuclear Safety in 2014 and the International Conference on Effective 

Nuclear Regulatory Systems: Transforming Experience into Regulatory Improvements in 2013, and in 

the findings of International Atomic Energy Agency (IAEA) review missions (e.g. those conducted 

under the Integrated Regulatory Review Service (IRRS)) that there is room for improvement in the 

current regulatory assessment capabilities of licensees’ programmes in the area of HOF and in the 

conduct of oversight, including inspection. Based on exchanges with countries with mature nuclear 

power programmes as well as with countries embarking on such programmes for the first time, the 

IAEA was made aware of the importance of sharing Member States’ experiences related to the 

regulatory oversight of HOF. This meeting seeks to contribute to the achievement of this goal. 

 Objectives B.

This meeting will assist Member States in understanding: 

 The importance of the regulatory oversight of HOF; 

 Regulatory strategies for the oversight of HOF; 

 Regulatory approaches and methods used, including regulatory inspection, to verify that the 

licensee effectively manages HOF in order to ensure that these factors contribute positively to 

safety; and 

 Other provisions of the regulatory body to promote the positive contribution of HOF to safety 

and to mitigate possible adverse effects. 

The meeting will provide an opportunity for participants to share their experience related to the 

effective oversight of HOF. 

The results of the meeting will be used for preparing an IAEA publication on the regulatory oversight 

of HOF, which was identified as one of the current priorities by the Commission on Safety Standards. 

 Topics C.

The programme of the meeting will include presentations by participants from Member States and 

discussion on national regulatory practices, including various inspection methods, provisions and 

regulatory oversight programmes, and the experience gained by the regulatory bodies in this area. This 

meeting will be an opportunity to determine key elements and good practices to be considered for the 
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regulatory oversight of HOF in order to identify the aspects that should be covered by the proposed 

new IAEA publication on this topic. 

The participants are encouraged to give presentations through which they can share experiences and 

current practices in the area of regulatory oversight of HOF. In order to maximize the benefit of the 

meeting for all participants, the presentations should address the following: 

 Regulatory framework; 

 Regulatory body’s strategy to oversee HOF; 

 Main regulatory functions used to supervise HOF; 

 Internal mechanism in place to collect and review HOF-related oversight findings; 

 Regulatory body’s organization and management provisions to deal with HOF; and 

 Lessons learned on the regulatory oversight of HOF. 

Participants who plan to give a presentation should submit an abstract or draft presentation to the 

Scientific Secretary of the meeting (see Section J below) by 15 November 2015. 

 Participation D.

Participation is solicited mainly from regulatory bodies, technical support organizations and other 

relevant governmental organizations. Participants should be actively involved in the subject of the 

meeting and have considerable experience in related activities. 

Participants should complete the attached Participation Form (Form A) as soon as possible and send it 

to the competent official authorities (Ministry of Foreign Affairs or National Atomic Energy 

Authority) for transmission to the IAEA Secretariat (see Section J below), no later than 

30 September 2015. The nomination of a participant will be accepted only if forwarded by the 

Government of an IAEA Member State or by an organization invited to participate. 

The meeting is, in principle, open to all officially nominated persons. The IAEA, however, reserves 

the right to limit participation in case this becomes necessary due to limitations imposed by the 

available seating capacity. It is, therefore, recommended that interested persons take the necessary 

steps for securing an official nomination as early as possible. 

 Visas E.

Participants who require a visa to enter Austria should submit the necessary application to the nearest 

diplomatic or consular representative of Austria as soon as possible. 
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 Expenditure F.

The costs of the meeting are to be borne by the IAEA; no registration fee will be charged to 

participants. 

Travel and subsistence expenses of participants will not be borne by the IAEA. However, limited 

IAEA funds are available to help cover the cost of participants from countries eligible to receive 

technical assistance under the IAEA’s technical cooperation programme. Such assistance can be 

offered, upon specific request, to one participant per country provided that, in the IAEA’s view, the 

participant on whose behalf assistance is requested will make an important contribution to the 

meeting. The application for financial support should be made at the time of designating the 

participant, using the Nomination Form for Technical Cooperation Meetings/Workshops (available 

from: http://www.iaea.org/technicalcooperation/How-to-take-part/In-meetings-WS/index.html). 

 Insurance G.

It should be noted that compensation is not payable by the IAEA for any damage to or loss of personal 

property. The IAEA also does not provide health insurance coverage for participants in meetings, 

workshops or training courses or for consultants. Arrangements for private insurance coverage on an 

individual basis should therefore be made. The IAEA will, however, provide insurance coverage for 

accidents and illnesses that clearly result from any work performed for the IAEA. 

 Working Language H.

The working language of the meeting will be English. No simultaneous interpretation will be 

provided. 

 Local Arrangements I.

The meeting will be held at the IAEA’s Headquarters in Vienna, Austria, specifically in Room M0E03 

in the M Building of the Vienna International Centre (VIC), and will start on Monday, 

14 December 2015, at 10.00 a.m. and will end on Friday, 18 December 2015, at 12.00 p.m. Two 

additional meeting rooms, M0E12 and M0E13, will also be available for the breakout sessions. 

The meeting materials, agenda and local details, together with information on local arrangements, will 

be sent to designated participants once the completed Participation Forms have been received. 

http://www.iaea.org/technicalcooperation/How-to-take-part/In-meetings-WS/index.html
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 IAEA Secretariat J.

Scientific Secretary: 

Mr Jean-René Jubin 

Division of Nuclear Installation Safety 

Department of Nuclear Safety and Security 

International Atomic Energy Agency 

Vienna International Centre 

PO Box 100 

1400 VIENNA 

AUSTRIA 

 

Tel.: +43 1 2600 22040 

Fax: +43 1 26007 

Email: J.Jubin@iaea.org 

 

Administrative Secretary: 

Mr Martyn O. Ubani 

Division of Nuclear Installation Safety 

Department of Nuclear Safety and Security 

International Atomic Energy Agency 

Vienna International Centre 

PO Box 100 

1400 VIENNA 

AUSTRIA 

 

Tel.: +43 1 2600 22544 

Fax: +43 1 26007 

Email: M.Ubani@iaea.org 

 

Subsequent correspondence on scientific matters should be sent to the Scientific Secretary and 

correspondence on other matters related to the meeting to the Administrative Secretary. 
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